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BUSINESS PLAN 2007

The strategic development of Southern Cross University is guided by the Strategic Plan 2005-2010 and a series of functional plans which encompass the University’s principal fields of operation.

The University’s Annual Budget draws strongly on the Strategic Plan and the Academic Plan to provide resources for the University’s cost centres to enable them to reach the University’s annual operational objectives.

This Business Plan establishes the operational objectives for 2007 and summarises the indicators against which the achievement of these objectives can be monitored.  The Business Plan should be read in conjunction with the Budget 2007. In future years it is likely that the Business Plan will be fully integrated into the Budget documentation.

Context for 2007
Higher Education in Australia has been in a period of substantial change for the last five years.  Successive federal ministers have pursued an agenda aimed at diversifying the sector, increasing the proportion of the cost of an undergraduate degree which is met by the student, enhancing the support for private or overseas institutions and strengthening the regulation of Australian universities in the international market. These changes have been accompanied by an increasingly complex reporting regime and a series of legislative requirements that constrain the University’s flexibility.

In 2006 a significant number of universities failed to meet their undergraduate enrolment targets, especially those, like Southern Cross University, whose student profile includes a high proportion of non-school leavers.  All under-enrolled universities suffered a loss of HECS income, and it is likely that the government will reclaim at least a part of the Commonwealth Grant Scheme (CGS) funding attributable to the unfilled places.

Southern Cross University expects to report a final under-enrolment in 2006 of some 7.2% of CGS load, equivalent to 420 EFTSL in a total of 5831 EFTSL.  The University adjusted its 2006 Budget to accommodate this shortfall, but such an approach is unsustainable.  Three actions were taken to bring the University back to its funded target:

· Increased Marketing spend for the 2007 recruitment period

· Negotiation with the Commonwealth to realign the University’s funding cluster profile and defer the pipeline growth in 2007 until 2008; the overall effect being a reduction of about 326 EFTSL from the original 2007 target of 6003

· A review and simplification of structure for all undergraduate degrees; the impact of this change will be felt in 2008 and onwards.

In addition, the national agenda in 2007 will include finalisation of the criteria and protocols under which the Research Quality Framework will be implemented in 2008 to impact 2009 funding. Also, the second round of the Australian University Quality Agency’s reviews will begin; Southern Cross University will be reviewed within the first two years of the next cycle and will need to use 2007 as a preparation year, as the focus is likely to be on substantiating the quality and consistency of outcomes rather than the process-based approach of the first round.

Whilst several Heads of School will be entering their second year as HoS in 2007, there will be a number of new senior staff taking up duty during the year.  In particular the School of Environmental Science and Management and the School of Health and Human Sciences have external appointees commencing early in the year, the Acting Dean of Business will return to lead the Graduate School of Management, a new Executive Dean of Business will commence on 1 January, the Pro Vice-Chancellor (Academic) will retire on 30 April and a new Deputy Vice-Chancellor will commence.

Budget 2007

The Budget for 2007 has been struck on the basis of a revised CGS student load and modest growth in postgraduate fee paying enrolments and in international income.  The University’s cost centres are each headed by a member of the Executive, and each member has prepared and accepted a balanced budget for 2007.

The confluence of a refreshed management team and the absence of any deficit budget for 2007 have made it worthwhile to review the historical operating deficits and surpluses accumulated by the three Faculties and their Schools and Colleges.  As a result it has been decided that each Faculty, School and College will begin 2007 with a zero financial carryover.  All operational deficits and surpluses accrued at 31 December 2006 have been expunged.

Goals and Targets for 2007

The following set of goals, targets and responsibilities is a high level list based on the more extensive and detailed Business Planning statements prepared by Cost Centre Heads.  They represent the University’s principal operational priorities for 2007.

Goal




Target 2007


Responsibility
	University to return a positive accrual budget result for 2007

	Each Cost Centre to deliver a balanced budget outcome for 2007

	Executive Members

	University to achieve enrolment levels agreed with DEST

	Each Faculty to deliver student load as per Academic Plan 
	Executive Deans and Heads of Schools

	Academic Program Review implemented

	All degrees approved by Academic Board in new structural format or as agreed by VC

	Executive Deans
Chair Academic Board

	Development pathway for Tweed Gold Coast Campus determined and under way

	Major building construction at chosen site well advanced for completion in 2008
	Vice-Chancellor
Executive Director Corporate Services

	University’s capital city strategy advanced
	Range of Business and Arts programs expanded in Sydney and developed for Melbourne

	Executive Deans of Business and Arts, EDCS

	University income stream to grow and diversify
	1.Income plan prepared and     approved.
2.Business Development 
processes resourced and staffed
3.University Foundation operating

	1.EDCS
2.Vice-Chancellor

3.Director of Development



	Research intensivity to further increase

	To reach rank 3 (from current rank 4) as the most research intensive regional university 

	Pro Vice-Chancellor (Research)
Executive Deans

	Centralise and enhance the University’s system for Learning Materials Production and Support for Flexible Learning

	University-wide LMP System in place by April 2007
	ProVice-Chancellor (Academic)

	University well-prepared for next review by AUQA in late 2007 or 2008

	AUQA priorities understood, University weaknesses identified and improvement processes underway

	PVC (Academic)
Deputy Vice-Chancellor

	Regional Engagement strategy plan agreed and implemented

	Each Shire Council MOU active with one major initiative being pursued in each 

	PVC (Research)

Director, Office for Regional Engagement

	University business processes more effective 
	1.Integrated Payroll/HR system installed and operating
2.Activity based Costing model agreed and in use
3.Customer Relationship Management system installed, populated and used University wide

	1.Group Director Finance
2.Group Director Finance

3.Group Director Student       Services

	International program revenue to increase both offshore and onshore

	Fee increase for 2007 to be at least 10% up on 2006, to reach $12.6million
	DVC
Executive Deans

Director International Office

	University to have a Workforce Planning process and recruitment strategy

	Workforce Plan to 2012 prepared and mapped to strategic campus and course developments

	EDCS
Director Human Resources
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