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[bookmark: _Toc192064693]OER Grant Program, 2025
SCU’s stated purpose is “Changing lives through revolutionary learning and research with real impact”. Key areas from SCU’s Strategic Plan 2030 in teaching and learning include creating a student experience that:
· “Improves engagement, retention and success”
· “Enhances equity supporting diverse students’ lives including Aboriginal and Torres Strait Islanders and other cohorts”. 
The cost of prescribed learning resources, including textbooks, is a factor that significantly impacts students’ learning experience. Cost analysis conducted by Southern Cross University (SCU) Library staff in 2021 identified that students spend, on average, $110 per prescribed textbook. With cost-of-living pressures, this can be a significant financial burden on students, particularly for those from diverse backgrounds. To help alleviate these issues and improve the student experience SCU has made adopting open textbooks and OER in teaching and learning a key strategic priority.
[bookmark: _Toc192064694]Grant overview
In 2025 SCU is establishing an OER grant program to provide staff with financial support to transition to zero-cost textbook units. This grant program has been made possible due to Higher Education Participation and Partnership Program (HEPPP) funding. The aims of the OER grant program are to:
· aid the transition of SCU units to a zero-textbook cost model
· enhance student learning outcomes and experience by reducing the financial burden on students
· raise awareness of zero cost initiatives at SCU
· increase the use of high quality open and Library subscribed resources as learning materials at SCU.
There are two levels of grant funding being offered as part of this program:
· $1000 Adoption grant
· $2000 Adaption or development grant.
[bookmark: _Toc192064695]OER adoption grant
Adoption grants are available to assist staff to investigate and replace prescribed textbook/s with existing:
· OER (e.g. videos, images)
· open textbook/s
· Library-subscribed resources.
Any adopted open textbook/s will be incorporated into the Library’s OER Collection and a curated readings list of the adopted resources will be made available through myReadings. This grant does not cover the cost to purchase resources for the Library’s collection.

[bookmark: _Toc192064696]OER adaption or development grant
Adaption or development grants are available to staff wanting to replace prescribed textbook/s with an original or adapted:
· open textbook
· OER (e.g. videos, images).
Open textbooks will be created through Pressbooks, which SCU Library has access to as part of our membership with the Council of Australasian University Libraries (CAUL) OER Collective. Completed open textbooks will be hosted in the CAUL OER Pressbook Catalogue and SCU Library’s OER Collection. 

Other forms of OER can be created using software of the project team’s choosing, e.g. H5P. Please consider the compatibility of the software with SCU learning management and other systems to ensure it can be integrated into learning materials at the completion of the project. 

[bookmark: _Toc192064697]Definitions
Open education resources: Any learning or teaching material which can be freely copied, used, adapted and reshared. It can include textbooks, course materials, images, videos, audio, lesson plans, or software.
Library subscribed resources: Any material where the Library pays a subscription or fee to provide SCU staff and students with access to the content. Students can access these materials for free through the Library catalogue.
Adopt OER or Library subscribed resources: Use existing OER or Library subscribed resources in a curated myReadings list. 
Adapt OER: Using an existing OER as a base, customise the content to fit the unit learning outcomes and student needs.
Develop OER: Create a whole new resource from your own materials. 
[bookmark: _Toc192064698]Use of the funds
The funds must be used to replace commercial prescribed textbook/s in an SCU unit. Some suggested uses of the funds include:
· buy-out of teaching or marking to investigate viable open or library-subscribed resources
· employing an editor, proof-reader, or graphic designer to assist with the development or adaptation of an OER/open textbook
· purchasing a tool or software (e.g. video editing software) for the purpose of creating OER
· hiring student/s for a limited time to assist with the research, creation or selection of a free for student alternative.
[bookmark: _Toc192064699]Eligibility
Grants are open to any SCU academic and professional staff who are involved in the creation or teaching of units at SCU. At least one member of the project team must have a contract that extends to the expected completion date of the project. 
[bookmark: _Toc192064700]Expectations
The grant must be used to achieve a free for student alternative to prescribed commercial textbook/s and be directly associated with an SCU unit. At the completion of the project the outcome will be incorporated into the unit content. All projects should be supported by the Academic Dean (Education) of the relevant Faculty. 

All members of the project team will be required to attend a mandatory induction session that covers:
· introduction to open education resources and open textbooks
· copyright
· creative commons licences.
Staff who receive a development/adaptation grant will be required to sign a memorandum of understanding with the Library. Any OER and open textbooks created using grant funding will have:
· CC-BY licence
· be uploaded to the Library’s OER catalogue
· comply with SCU’s Assessment, teaching and learning procedures.

[bookmark: _Toc192064701]Selection criteria
	Criteria
	Met

	1. The project replaces prescribed commercial textbook/s.
	

	2. The project is associated with a unit: 
· with a high number of students 
· where there is a reliance on prescribed commercial textbook/s.
	

	3. The project aim is clear, and a compelling description of the project is provided.
	

	4. The proposed project aligns with SCU’s Assessment, teaching and learning procedures. In particular, it:
· directly and demonstrably contributes to the achievement of one or more of the unit or course learning outcomes
· provides students with opportunities to engage with learning resources irrespective of their study location or mode of participation 
· meets the learning needs of all students, irrespective of culture and family background, age, and disability
· for adoption grants, the curated reading list will not exceed 20 learning resources.
	

	5. The project is directly related to the unit’s learning outcomes and will enhance the delivery of the unit in SCU’s 6x6 model.
	

	6. The project is achievable within the proposed time frame and with the proposed resources.
	

	7. The project incorporates:
· local content
· Aboriginal and/or Torres Strait Islander perspectives and/or languages
· diverse perspectives, including those of students
· universal design principles.
	

	Recommendation to provide grant funding
	Yes/No


[bookmark: _Toc192064702]Support provided by SCU Library
The Copyright and Open Licensing Librarian will act as a point of contact for project teams for the duration of the program. Additional support will be provided in the form of training and self-help resources tailored to the team’s project.
[bookmark: _Toc192064703]Adoption projects
The Library can provide assistance with:
· training and resources on locating and evaluating OER
· myReadings lists
· copyright and open licencing.
[bookmark: _Toc192064704]Adaption or development projects
The Library can provide assistance with:
· planning the project
· Pressbook/OER creation
· copyright and licencing questions.
The Library will not provide copy editing. This should be organised by the authors of the project. Grant funding can be used for this purpose. 

[bookmark: _Toc192064705]Self-help resources
The Library provides a range of online self-help resources on the Open Resources (Library guide) to assist staff undertaking the program. 
[bookmark: _Toc192064706]How to apply
Submit an expression of interest (see Appendix 1) to library@scu.edu.au. Applicants will be notified of the outcome of their application within 10 business days of submitting their EOI. 
[bookmark: _Toc192064707]Key dates

	Activity
	Date

	Expressions of interest open
	April 2025

	Final date to submit an EOI
	5pm, 26 September 2025





[bookmark: _Toc192064708]Appendix 1— Open Educational Resources Grant Program—Expression of interest
[bookmark: _Toc192064709]Introduction
Thank you for your interest in applying for a 2025 OER grant. Before completing this form make sure you have:
· read OER Grant Program Guidelines for Staff (above), including the selection criteria (page 5)
· sought approval from your Academic Dean (Education) or head of your work unit.
Please submit this form as an individual document without the Grant Guidelines to library@scu.edu.au. You will be notified within 10 working days if your application has been successful.

[bookmark: _Toc192064710]Expression of interest
Section A – Level of grant funding
	What level of grant funding are you applying for?

	☐ $1000 to adopt an existing OER and/or Library subscribed resources to replace a commercial textbook/s in a unit.
	☐ $2000 to develop or adapt an OER or open textbook to replace commercial textbook/s in a unit.



Section B – About the project
	Project title

	Provide a brief title for your project


	What type of project is this?

	☐ Adopting OER/s and/or Library subscribed resources 
☐ Adapting existing OER/s or open textbook
☐ Developing new OER/s or open textbook

	Please provide a short description of the project and describe how it aligns with relevant learning outcomes. 

	No more than 200 words. 






	What faculty/college does this project fall within?

	☐ Faculty of Business, Law, and Arts
☐ Faculty of Health
☐ Faculty of Science and Engineering
☐ Faculty of Education
☐ SCU College
☐ Gnibi College
☐ The Hotel School

	What unit will the grant funding be used for?

	Provide the unit code


	What level are the students in this unit?

	☐ Undergraduate
☐ Postgraduate
☐ Other, please specify

	List the details of the commercial textbook currently used in the unit

	Title: 
Author:
Publisher:
Publication year:
Cost (if known):

	Does your proposed project incorporate any of the following:

	☐ Local content
☐ Aboriginal and/or Torres Strait Islander perspectives and/or languages
☐ Diverse perspectives
☐ Student perspectives
☐ Universal design principles

	How will you use the grant?
Provide a rough budget indicating how you will use the grant funding. 

	Amount
	Description

	$
	

	$
	

	Total
	

	Proposed project timeline
The below stage titles are suggestions only. You are welcome to amend the titles to align with your specific project. The start and end dates can be approximate. 

	Stage
	Start date 
	End date

	Initiate
	
	

	Plan
	
	

	Draft/curate
	
	

	Review
	
	

	Publish
	
	

	Evaluate
	
	



Section C – About the project team
	Who will lead the project?

	Name:
Position title:
Email:

	Provide the details of co-authors or other members of the project team

	Name:
Position title:
Email:

Name:
Position title:
Email:

	Do you have approval from the AD(E) or head of your work unit to undertake this grant program? (Please confirm your participation before applying for a grant.)

	☐ Yes
☐ No
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