WHSMP01-FOR-01: LEADERSHIP WALK AND TALK TEMPLATE
	SCU Leadership Walk and Talk Details:

	Campus/Site Visited:
	
	Date:
	

	Work Unit:
	
	Time:
	

	Leadership Walk and Talk Members:

	Name:

	
	Name:

	

	Name:

	
	Name:

	

	Employees engaged with:
Introduce yourself and hold opening conversation about them and their role at SCU. Introduce purpose of the Leadership Walk and Talk.

	Employee/s:

	

	

	

	Discussion on 'work as done':
Verbalise your appreciation of them choosing to work at the University and acknowledge the contribution they are making.  Make relevant to the work they are doing. Acknowledge the work as done as described by them.

	What tasks were they doing and what did you discuss:


	

	

	Operational safety risks and controls relevant to the work:
Discuss the operational safety risks and the controls implemented by employees. Highlight what was good and discuss if any further controls could be implemented to make the task safer

	What operational risks were evident and what critical controls were in place:


	

	

	Feedback from employees:
Provide an opportunity for employees to provide constructive feedback by engaging them with open ended questions. Listen to how can we do better as a business. 


	What was raised or recommended by employees:

	

	

	Take away actions: Actions to be recorded for tracking. Are there any noteworthy gaps between the work as done and work as imagined that needs to be followed up?

	Action
	Responsible Person
	Date Due

	
	
	

	
	
	






