WHSMP02 – FOR – 08 - Risk Assessment (Guided Conversation)


The SCU Risk Assessment (Guided Conversation) is a tool that focuses on a proactive, structured and systematic approach to work area safety. One that removes the administrative burden, encourages our people to speak up and aligns how work is imagined with how work is done. The tool is made up of the following 9 questions:
1. What is the task we are doing?
2. What, if any are the critical risks?
3. What are the critical controls? And are they in place?
4. What are the other risks we can see?
5. Do we have the controls in place?
6. Is there anything different with doing this task today?
7. Do we have everything we need?
8. Is it safe for us to start the task?

The tool is designed to be utilised by both teams and individuals and is a question set to be completed before commencing a task.  The best practice is for a supervisor to ask questions and discuss them with their team members.  When working solo, employees are encouraged to ask questions and record them. This is not a documented process and there is no form.

This Risk Assessment is designed to be completed for:
· Simple tasks frequently encountered.
· No risk of serious injury or fatality to employees or the public.
· Where employees are trained and competent in performing the work.


	
	
	



