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	OBJECTIVE (What we aim to achieve)

	



	PERFORMANCE MEASURE (How we will measure our success)

	

	

	

	



	
	TARGETS (How we define our performance)

	SCU KPs
	SCU Target
	Work Unit Target
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	Work Unit Specific KPIs
	
	2024 - 25
	2025 - 26
	2026 - 27

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	
	
	Mandatory target
	
	
	
	



	WHS PROJECTS – from the WHS 3 Year Strategic Plan

	Project ID
	Project/Activity Description
	Project Lead
	Expected commencement date
	Expected completion date (Target date)

	1.1
	
	
	
	

	1.2
	
	
	
	

	1.3
	
	
	
	

	1.4
	
	
	
	



	WORK UNIT TASKS

	Identifier
	Task detail
	Responsible person
	Expected commencement date
	Expected completion date (Target date)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     





	OBJECTIVE (What we aim to achieve)

	



	PERFORMANCE MEASURE (How we will measure our success)

	

	

	

	



	TARGETS (How we define our performance)

	KPI
	SCU Target
	WORK UNIT Target

	
	2024 – 25
	2025 – 26
	2026 - 27
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	WORK UNIT Specific KPIs
	2024 - 25
	2025 - 26
	2026 - 27

	     
	     
	     
	     

	     
	     
	     
	     



	SCU PROJECTS – from the WHS 3 Year Strategic Plan

	Project ID
	Project/Activity Description
	Project Lead
	Expected commencement date
	Expected completion date (Target date)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	WORK UNIT TASKS

	Identifier
	Task detail
	Responsible person
	Expected commencement date
	Expected completion date (Target date)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     









	OBJECTIVE (What we aim to achieve)



	PERFORMANCE MEASURE (How we will measure our success)

	



	TARGETS (How we define our performance)

	KPI
	SCU Target
	WORK UNIT Target

	
	2024 – 25
	2025 – 26
	2026 - 27
	2024 - 25
	2025 - 26
	2026 - 27

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	WORK UNIT Specific KPIs
	2024 - 25
	2025 - 26
	2026 - 27

	     
	     
	     
	     

	     
	     
	     
	     



	SCU PROJECTS – from the WHS 3 Year Strategic Plan

	Project ID
	Project/Activity Description
	Project Lead
	Expected commencement date
	Expected completion date (Target date)
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	WORK UNIT TASKS

	Identifier
	Task detail
	Responsible person
	Expected commencement date
	Expected completion date (Target date)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     




	OBJECTIVE (What we aim to achieve)

	



	PERFORMANCE MEASURE (How we will measure our success)

	



	TARGETS (How we define our performance)

	KPI
	SCU Target
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	WORK UNIT Specific KPIs
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	SCU PROJECTS – from the WHS 3 Year Strategic Plan 

	Project ID
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