	WHS Objectives and Operational Plan



	OBJECTIVE (What we aim to achieve)

	



	PERFORMANCE MEASURE (How we will measure our success)

	

	

	

	




	
	TARGETS (How we define our performance)

	SCU KPIs
	SCU Target
	Executive/ Faculty /School / Work Target
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	Executive/ Faculty /School / Work Unit Specific KPIs
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	SCU PLANNED ACTIONS

	Action ID
	Planned action / activity
	Responsible person
	Resources required
	Target date / status

	1.1
	
	
	
	

	1.2
	
	
	
	

	1.3
	
	
	
	

	1.4
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







	WORK UNIT PLANNED ACTIONS

	Action ID
	Planned action / activity
	Responsible person
	Resources required
	Target date / status
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