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WHSMP04-FOR03: Annual WHS Planning, Performance
and Assurance Review
Annual Review Template
Purpose: to bring together the WHS information SCU already holds through governance reporting, RiskWare, audit and assurance, legal-obligation review, consultation, and operational records, and use that evidence to identify practical priorities, decisions, and planning actions for the next period.

	This is not a formal ISO-style WHSMS management review. It does not certify the 'suitability, adequacy or effectiveness' of the WHSMS. It is a practical annual review of planning, performance, and assurance, using established SCU governance and source records.



1. Review Details

	Field
	Record

	Review period/evidence base
	[Insert review period and principal evidence sources]

	Review date
	[Insert date]

	Governance forum/decision body
	[Insert governance forum]

	Chair / executive sponsor
	[Insert]

	Participants/advisers
	[Insert]

	Previous annual review
	[Insert previous review reference or 'None - first cycle']

	Primary source records
	[List or reference approved source reports and records]



2. Baseline Position - First Annual Cycle

Record the baseline or prior-cycle position relevant to this review. For the first cycle, State that no previous annual review exists. For subsequent cycles, summarise the prior review period, approved WHS priorities/objectives, and material carry-forward matters.
Record the current Critical Risk implementation and assurance maturity for the review period. Do not state that controls are effective unless verification or other objective assurance evidence supports that conclusion.

	Baseline principle: where evidence is not yet available because an implementation or verification stage has not commenced, record that position explicitly rather than treating it as a failed control or inventing an assurance result.




3. Context Review and Material Changes

The context review shows that SCU has considered the external and internal factors that may influence WHS. The review is not intended to manufacture an issue under every heading. Material changes or continuing matters that require a WHS response are then carried forward into planning, assurance, or governance.

3.1 External Context – PESTEL

Purpose: record that SCU has deliberately considered the external WHS operating context. A material issue need not be identified for every PESTEL factor. Where a factor has not changed or does not require a WHS response, it may simply be noted as reviewed. Only matters requiring action are carried forward into the material-issues summary.

	PESTEL factor
	SCU-relevant WHS considerations
	Review note (optional)

	Political
	Commonwealth and State higher-education policy; regulator priorities; public-sector and sector expectations; research and education policy changes; migration/visa settings that affect workforce, student, or operational WHS arrangements.
	

	Economic
	Budget and funding pressures; inflation and cost pressures affecting maintenance, capital works, and safety-critical investment; contractor and specialist labour availability; supply-chain constraints; insurance and workers' compensation cost pressures.
	

	Social
	Changing workforce and student demographics; psychosocial risk; hybrid/flexible work; safety culture and reporting expectations; GBV and respectful behaviour expectations; wellbeing, inclusion, and regional workforce considerations.
	

	Technological
	AI and automation; digital work systems; research and laboratory technologies; robotics; drones/RPAS; battery energy systems; lasers and advanced scientific equipment; remote monitoring; safety-critical software or systems changes.
	

	Environmental
	Flood, bushfire, severe storms, and extreme heat; coastal and marine conditions; fieldwork and remote-work environments; biodiversity and animal hazards; emergency access, evacuation, and infrastructure resilience; smoke and air-quality events.
	

	Legal / Regulatory
	NSW and Queensland WHS legislation and Codes; workers' compensation and injury-management requirements; higher-education GBV requirements; radiation, biosecurity, electrical, marine, diving, aviation/drone and other specialist obligations; licences, registrations and approvals.
	



Material external matters requiring a WHS response (only if applicable)

	Matter
	Why is it material
	WHS response/planning implication

	
	
	

	
	
	












3.2 Internal Context / Implementation Position

	Area
	Current position/material issue
	Planning implication

	WHSMS implementation
	
	

	Critical Risk Framework
	
	

	Audit/assurance
	
	

	Contractor management
	
	

	Laboratory / hazardous chemicals
	
	

	Capability/line ownership
	
	

	Higher-risk research equipment
	
	



4. Interested Parties - Practical WHS Considerations

	Interested party
	What matters for this review

	Workers/employees / HSRs
	Whether material hazards and changes are being consulted on, workers can raise issues, and controls are understood and workable.

	Students
	Safety in teaching, placement, research, fieldwork, and campus environments; clear escalation and support pathways where relevant.

	Contractors / other PCBUs
	Clear interfaces, coordination, site requirements, Authority to Work/Permit-to-Work controls, and shared-duty arrangements.

	VCG / P&CC / Council
	Reliable visibility of material WHS risks, implementation progress, assurance results, overdue/repeat matters, resource dependencies, and decisions required.

	Regulators
	Evidence that applicable obligations are identified, implemented, and responded to where required.

	Specialist operational groups
	Fit-for-purpose governance and records for laboratories, fieldwork, diving, boating, emergency management, radiation, and other specialist risks.




5. Current WHS Forward Program and Status

Record the WHS priorities, objectives, strategic initiatives, or operational plan actions applicable to the review period. Reference existing approved plans and governance reports rather than duplicating them.

	Priority/initiative
	Intent
	Current position at baseline review
	Carry-forward consideration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	














6. Performance and Material Trends


	Theme
	Evidence/position
	Review conclusion

	Reporting and corrective-action timeliness
	
	

	Injury outcomes
	
	

	Significant incidents
	
	

	Critical-risk reporting
	
	

	Safety inspections
	
	

	Emergency preparedness
	
	

	Workers compensation
	
	


7. Critical Risk Implementation and Assurance Readiness

	Formal enterprise Critical Control Verification is not yet a mature stage of implementation. This section records rollout/readiness, not critical-control effectiveness.



	Review question
	Current baseline position
	Next maturity step

	Are applicable Critical Risks being identified at the work-unit level?
	
	

	Are critical controls being translated into local work practices and tools?
	
	

	Is the Critical Risk Register ready to support assurance?
	
	

	Has formal Line 1 CCV commenced enterprise-wide?
	
	

	Can the effectiveness of control be concluded from current reporting?
	
	








8. Audit and Assurance - What the Evidence is Telling Us

	Source/assurance activity
	Key message
	Implication

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



9. Material Operational Issues Requiring Continued Attention

	Issue
	Why it matters
	Current response / next question

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




10. Capability, Resourcing, and Implementation Dependencies

	Dependency
	Current evidence/issue
	Decision or planning consideration

	Work-unit implementation support
	
	

	Manager/supervisor capability
	
	

	Property Services/contractor capability
	
	

	Specialist higher-risk capability
	
	

	Audit/assurance competency
	
	

	Systems/records
	
	



11. Priorities and Objectives for the Next Period 
Use the evidence in this review to identify proposed priorities and objectives for the next period. Record proposed measures and the governance decision required.
Where enterprise measures are proposed, record them here. Additional Work Unit objectives may be established based on the local risk profile, responsibilities, and activities.

	Proposed priority/objective
	Why / risk link
	Possible enterprise measure
	Decision required

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




12. Planning Outcomes, Actions, and Escalations
Record where actions arising from this review will be managed. Use existing operational, planning, risk, audit, or governance systems wherever possible rather than creating a duplicate action register.


Document Control

	Field
	Detail

	Document number
	WHSMP04-FOR03

	Title
	Annual WHS Planning, Performance and Assurance Review

	Status
	Template

	Associated process
	WHSMP04: Planning, Objectives, and Targets

	Source/development history
	Controlled template for the annual WHS planning, performance, and assurance review.

	Primary evidence period
	[Insert review period]

	Next review
	[Insert next scheduled annual review]
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