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GBV Safeguarding Action Plan Template
Purpose of this document
This document records the actions arising from the safeguarding risk assessment, Make-Safe Plan, Support Plan, and any subsequent review of the matter. It is used to allocate owners, monitor implementation, track review points, and escalate issues where required.
This is not a findings document. It does not determine whether Gender-based Violence occurred, whether misconduct occurred, or whether any allegation is substantiated.
Status of this plan
This Action Plan is to be updated as circumstances change, new information becomes available, or review identifies that additional actions are required.
Immediate controls may already be recorded in the Make-Safe Plan. Support measures agreed with the person supported may be recorded in the Support Plan. This Action Plan records the broader actions requiring ownership, monitoring, coordination or review.

SECTION 1 — BASIC DETAILS
Case Reference: ______________________________
Date Action Plan Created: ______________________________
Case Owner / Safeguarding Lead: ______________________________
Person Supported:
☐ Staff
☐ Student
☐ Other: ______________________________
Current stage:
☐ Active safeguarding
☐ Monitoring
☐ Investigation underway
☐ Post-investigation implementation
☐ Other: ______________________________
☐ Matter under clarification / precautionary safeguarding
Linked documents:
☐ GBV Initial Triage and Pathway Decision Form
☐ Risk Assessment Tool
☐ Make-Safe Plan
☐ Support Plan
☐ Investigation process / tool (if applicable)



SECTION 2 — KEY RISK THEMES CARRIED FORWARD
Record the main risk themes requiring monitoring, coordination or further action.
	Risk ID
	Key risk theme
	Source document
	Notes

	R1 
	Retaliation risk 
	Risk Assessment Tool
	Example only

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Examples may include:
· retaliation risk 
· confidentiality / disclosure risk 
· ongoing contact risk 
· power dependency 
· workload / role clarity issues 
· psychosocial harm indicators 
· governance / escalation pathway issues 
· vulnerability indicator
· power imbalance
· escalation risk
· outside-Code support / WHS control follow-up

SECTION 3 — ACTIONS REQUIRING OWNER ALLOCATION, MONITORING OR REVIEW
	Action required
	Purpose / risk addressed
	Owner
	Start date
	Due / review date
	Status

	
	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	
	☐ Open ☐ In progress ☐ Complete


Examples may include:
· confirm alternative reporting line 
· monitor effectiveness of confidentiality controls 
· review reporting-line changes 
· conduct role clarity review 
· confirm evidence preservation completed 
· obtain legal review before disclosure 
· determine whether external investigator is required 
· refer back to GBV Incident Response Team for re-triage if new information emerges

SECTION 4 — SUPPORT AND ADJUSTMENT MEASURES REQUIRING COORDINATION
Record any support or adjustment measures that require cross-functional coordination or ongoing monitoring.
	Support / adjustment action
	Linked Support Plan item?
	Responsible person
	Timeframe
	Review date
	Status

	
	☐ Yes ☐ No
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	☐ Yes ☐ No
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	☐ Yes ☐ No
	
	
	
	☐ Open ☐ In progress ☐ Complete



SECTION 5 — CONFIDENTIALITY AND RESTRICTED HANDLING ACTIONS
Record actions required to protect confidentiality, manage disclosure and maintain restricted handling.
	Action
	Owner
	Timeframe
	Review date
	Status

	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	☐ Open ☐ In progress ☐ Complete

	
	
	
	
	☐ Open ☐ In progress ☐ Complete


Examples may include:
· restricted access confirmed 
· disclosure decision log maintained 
· pre-disclosure review required 
· confidentiality expectations communicated 
· document access reviewed 
· obtain Legal / Governance advice before disclosure where confidentiality, retaliation, procedural fairness, privacy or external reporting risk may arise

SECTION 6 — NON-RETALIATION SAFEGUARDS AND MONITORING
	Safeguard / monitoring action
	Owner
	Frequency
	Next review date
	Status / notes

	Weekly check-in with person supported 
	
	Weekly
	
	Example only

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Examples may include:
· weekly check-in 
· adverse action review before decisions 
· monitoring of workload / exclusion / communication issues 
· escalation point confirmed outside local line 

SECTION 7 — REVIEW DATES AND ESCALATION TRIGGERS
Review schedule
☐ Within 24–48 hours
☐ Weekly initially
☐ Fortnightly
☐ Monthly
☐ Other: ______________________________
Next formal review date: ______________________________
Escalation triggers
Escalate or revise the Action Plan if any of the following occur:
☐ Further contact pressure
☐ Retaliation concerns
☐ Confidentiality breach
☐ Adverse work / study action proposed
☐ Increase in distress or support needs
☐ Evidence interference concerns
☐ New reports / affected persons identified
☐ Current controls no longer effective
☐ Other: ______________________________
☐ New information may affect classification or pathway
☐ Control is ineffective or overdue
☐ Retaliation, adverse treatment or confidentiality breach reported
☐ Safety, psychosocial risk or vulnerability has escalated
☐ Legal / Governance advice required
☐ External reporting or police/regulator issue identified
Notes:
Action taken: ______________________________


SECTION 8 — PATHWAY / IMPLEMENTATION UPDATES
Record any further pathway decisions or implementation changes arising after the initial response.
☐ Continue safeguarding and monitoring only
☐ WHS safety investigation commenced
☐ Formal misconduct investigation commenced
☐ Referred to HR / workplace process
☐ External reporting pathway activated
☐ Matter closed following completion of actions
☐ Other: ______________________________
Details:



SECTION 9 — REVIEW AND SIGN-OFF
Last reviewed by: ______________________________
Role: ______________________________
Date: ______________________________
Next review due: ______________________________
Have all actions, support arrangements, review outcomes and handovers been documented before closure?
☐ Yes
☐ No
☐ Not ready for closure
Case Owner / Safeguarding Lead signature: ______________________________
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