WHSMP01 - GUI - 01 Safety Leadership Walk and Talk Guidance Note

Purpose and Scope
The purpose of a Leadership Walk and Talk (LWT) is to demonstrate visible commitment to employee health, safety and wellbeing at Southern Cross University (SCU). It is about engaging in conversation with employees to validate the reporting and discussions you are having at a senior leadership level. A record must be produced of all LWT’s which captures both good practice and areas for improvement.
This Guideline applies to those required to undertake Leadership Walk and Talks.
[bookmark: s3]Guidelines
Safety culture can be described as our:
Values: what is important
Beliefs: how things work
Behaviours: the way we do things around here
Thinking and talking about our safety culture is essential for us to understand what we do well, and where we need to improve.
This guidance is designed to help us to do this.
Conducting a LWT:
1. Contact the Work Unit and mutually agree a convenient time to visit.
2. The main purpose is visibility and clear demonstration of interest – not inspection.
3. Begin by introducing yourself, explain your role and the purpose of the 		LWT.
4. Ask to be shown varied aspects of the Work Unit by the people who do the work, not by the managers.
5. Walk the area.
6. Ask for an explanation of what they do, how they do it, when etc. (i.e. the 	work as done).
8. Stay focused on WHS.
9. Close by thanking all involved.
10. Give feedback
The following questions are provided to help prompt conversations.
What is difficult about the work you do?
What doesn’t make sense (from a safety perspective)?
What could happen here that might prevent you or any of us from getting home safely today?
What do you think we could implement to make our workplace safer?
Documenting a LWT
The LWT can be captured and recorded using WHSMP01 – FOR – 01: Leadership Walk and Talk Template. If required, corrective actions can also be captured in RiskWare.
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