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About myself and how I came to feel strongly about building a team

Haven’t always felt part of a team. It’s not easy being a women in IT, for a start.
Like many academics, I started as a casual tutor, progressing to Unit Assessor, developing units for the Bachelor of Information Technology, and then getting involved as a fulltime contract academic staff member in the re-accreditation processes of the BIT, which at that time was not successful.  

From there I took on the role of the Course Coordinator about 4 years ago, and took the Discipline Lead role at the beginning of last year.



Pain Points
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History of degree(s)
Discipline staff
Continuity
Accreditation requirements
Different understandings of expectations




Shared vision/culture
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Discipline meetings
Initially fortnightly
One hour
All invited – casual staff “welcome and encouraged but not obligated”
Not one-way information sharing - 
Informal – bring food/drink, round table
In person to see everyone, and Zoom for inclusivity







Identified problem 1
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Staff had varying expectations of their roles and what was required. Not just casual, but mix of staff been here for 15-20 years and others only 12 months.

Practical such as moderation, academic misconduct, etc, and wider “culture” problems – what was acceptable behaviour towards students, what was expected behaviour of a tutor in a workshop, etc.

Got to discuss as a group, and clarify expectations – but realised two things were needed
A statement of how we wished to be known/differentiated
Training for everyone, and then incoming staff.







Tutor and UA Workshops
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Roles
Programmes – MIT, B Dig Business, MITM, BIT
Locations – 9!
Values (come to this in a moment)
Tasks – practicalities and when they happen in a Session
“What if” questions for discussion – not only practical unit tutor or manager type questions, but interpersonal as well 

“What if” “you check the discussion board and disagree with an answer that the Unit Assessor has given for a question or believe it’s not complete?”
“What if” “a student contacts you and is clearly depressed and emotionally fragile and incapable of doing their work?”







Tutor and UA Workshops
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Created after discussions within the group

Each of these points discussed for practical outworkings – time to discuss. 












Identified problem 2
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Staff had tunnel vision .. And sometimes had complaints about missing prerequisite knowledge
Particularly important in IT – concepts flow from one unit to the next.

CC is not content expert in every part of IT – knows general but needs to be able to identify small holes. User experience expert not expert in networking, for example.
Particularly important given that degree was result of multiple (sometimes fast) revisions mandated from above.

UAs needed to move (in their thinking) to course-land.










This is my unit
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In Discipline meetings (now moved to one per week)
Had 20 minutes for a “This is my unit”  (This is my life) session.
UA produced slides with general overview of content, assessments, reasoning behind them, perceived problems, suggestions for improvements
Open for discussion for at least 10 minutes afterwards.














CourseLand vs UnitLand
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Progression through units.
Counter-intuitive
Allowed people to work out the gaps for themselves instead of trying to guess what was expected ahead of time.

If started with core, there might be expectation that information would be covered in other units. Knowing what was covered in later units helped each person identify gaps or problems in their units that fed directly into those units.















Success of CourseLand approach
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Two new majors – “Business Analytics (Data Science)” and “Networks and Cybersecurity”.
Asked for volunteer working parties to create the new majors
Fulltime and casual members in the working parties














Success of Discipline Team
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Closely-knit group, work well together on all projects
Know each other’s strengths and weaknesses – good for projects, good for synergies

Vote with our feet – have in-person meetups, miss each others company
Security in insecure world – moving as a team














Challenges – thank you 2020!

Changing Group Dynamics
• Unhappy people
• New staff

Changing degree structure
• MIT going for accreditation
• New majors in BIT

Requires a champion (or more)
• Clear vision
• Avoid overload

Changing Faculty!
• IT moving to Faculty of Science 

and Engineering
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Group dynamics
One unhappy academic
New continuing staff concerned about levels/formality
Large influx of casuals
Changing degree structure
Requires a champion (or more)








Celebrating Success

• Individual and group
• Modelling for others

No room for competition/pulling down others
• “A rising tide floats all boats”
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Taking every opportunity to celebrate individual and group success.
Encouraging everyone to have this attitude and model for students and other staff.




Thank you for your time.

Questions? Discussion?

Creating a discipline team

Presenter
Presentation Notes
What would be the challenges in following something like this for your discipline?
Are your academics in unitland or courseland?
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