
Making marking and feedback manageable: 
Principles and processes

Associate Professor Suzi Syme

Associate Dean (Education), SCU College

March 2022



Acknowledgement of Country

I acknowledge and pay respect to the ancestors and 
descendants of the Lands upon which we work, meet 

and study. 

I am mindful that within and without the buildings, the 
Land always was and always will be Aboriginal Land.
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• What word comes to mind when you think about “marking”?

• Use three (3) words to describe what made a piece of feedback helpful.

• Use three (3) words to describe what made the feedback unhelpful.
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Introducing the Southern Cross Model:
Module 3 Assessment Design

A key aim of feedback is to help students improve the quality of their work, 
so feedback is most usefully focused around two areas:

• How students have demonstrated achievement of the unit learning outcomes

• What students need to do to improve, using encouraging language

Module 3: Assessment Design - ISCM Introducing the Southern Cross Model

https://learn.scu.edu.au/webapps/blackboard/content/listContent.jsp?course_id=_144905_1&content_id=_4999174_1


Link to SCU Policy and Procedures

Assessment, Teaching and Learning Policy Procedures (Section 2 Definitions):

7e: Feedback - one or more pieces of written, verbal and digital communication to 
students on their academic performance. Clear, helpful and timely feedback:

i. is informative, beneficial and can facilitate a positive attitude toward future learning;

ii. can assist students to judge and improve the quality of their learning and work; and

iii. can guide students about how to improve the quality of their work. Formative 
feedback is delivered through formative assessment activities.

https://policies.scu.edu.au/document/view-current.php?id=255
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Language matters – words matter

The SCU College template is:

• efficient, practical, and provides quality feedback at a glance for students 
to clearly see why they received their grade & how to improve. 

• conversational using bullet points - easy to read.

Principles:
• Use positive language 
• Focus on feedforward (three bullet points, specific and focused feedback)
• Make it personable
• Mark up one segment of an assessment, not the whole assessment
• Ensure grade matches the comments.
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SCU College feedback template
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Opening salutation with student’s name

Positive comment - Identify specific criteria student has done or done well. 

Feedforward with specific details:
“Now you need to:” 
1.
2. 
3. 

Please see further comments on your assessment. I look forward to seeing how 
you have used this feedback to improve your next assessment.
Kind regards, {Name}



SCU College - example feedback 

Hi xxx {Name}
You have made a good start on summarising the key points in the article and show some 
understanding of what is required in the evaluation and statement of relevance.

Next time be sure to: 
1. Use the starter phrases provided in the Unit Content Module 2 to make your 
writing more academic 
2. Add detail in your evaluation about the credibility of the author eg comment 
on peer review, author’s qualifications
3. Check you have all required details of each reference eg date of publication, 
the name of journal, correctly formatted.

See further comments on your assessment. Take this feedback on board for your next 
assessment. I look forward to reading it. Kind regards, {Name}



Breakout Rooms

Move to Breakout Rooms with 3 colleagues (10 minutes).

Tasks:

• Share and talk through the feedback on your already marked assessment 
(or possible feedback on a soon-to-mark assessment).

• Think about and discuss how you would use the template if you marked 
this assessment again.

• One participant to report back: 
- A positive and a challenge for you in using the template.
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How do we know our students are using 
our feedback? 

• Class discussion on how to find feedback
• Unit Assessor (UA) posts announcement outlining how to find feedback
• UA provides group feedback outlining 3 positives and 3 things students need to 

work on
• Students open assessment and feedback in class; share a bullet point feedback 

with a peer and use feedback to improve work
• Class share.

Outcomes:
• Everyone benefits – sets students 

up in the future
• Tutor-student two-way feedback
• Students feel confident in moving to their final assessments.
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Unit Assessor considerations

Assessment design:

• Clearly aligned to learning outcomes and class activities

• Well scaffolded to build up skills. Students have opportunity to use feedback 
from previous assessments to improve future assessments

• Carefully considered timing and number of assessments

• Rubrics – carefully constructed and clearly aligned to learning outcomes –
workshop forthcoming

• Word bank of comments and QuickMarks – workshop forthcoming
• Moderation – follow new guidelines at Assessment Moderation Guidelines / Document / Policy Library 

(scu.edu.au)

UA Grades project Dashboards
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Assessment design resources

Many useful SC Model resources at: 
Professional Learning for the Southern Cross Model – What’s New

Find out more about:
• Design efficient and effective rubrics

• rubrics

• marking, feedback and grading

• a feedback template (courtesy of SCU College)

• assessing interaction and participation using Blackboard tools

• Assessing student learning and capabilities without an exam - what can we do instead?

• Making things easier: Strategies for managing large cohorts
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https://www.scu.edu.au/staff/teaching-and-learning/the-scu-model/professional-learning-for-the-southern-cross-model/#WhatsNew
https://live.scu.edu.au/Mediasite/Play/cc8ab3854b3d4e759ac17dc52521475c1d
https://spark.scu.edu.au/kb/x/FIvMAg
https://spark.scu.edu.au/kb/x/I4fMAg
https://learn.scu.edu.au/bbcswebdav/pid-5077564-dt-content-rid-46022024_3/xid-46022024_3
https://spark.scu.edu.au/kb/x/aQLPAg
https://live.scu.edu.au/Mediasite/Play/a620713ce8ce4931b111100ddde556fa1d
https://live.scu.edu.au/Mediasite/Play/b58951843a6c4c2f8efe2b5178f7ee7a1d


Key Tips for Marking – Getting started

Assessment Design Key Tips for Marking Assessments Southern Cross Model

** New Assessment Moderation Guidelines

https://learn.scu.edu.au/webapps/blackboard/content/listContentEditable.jsp?content_id=_5025516_1&course_id=_144905_1
https://spark.scu.edu.au/kb/tl/assess/marking-feedback-and-grading/rubrics
https://learn.scu.edu.au/webapps/blackboard/content/listContentEditable.jsp?content_id=_5025515_1&course_id=_144905_1
https://live.scu.edu.au/Mediasite/Play/cc8ab3854b3d4e759ac17dc52521475c1d
https://learn.scu.edu.au/webapps/blackboard/content/listContentEditable.jsp?content_id=_5025515_1&course_id=_144905_1
https://www.scu.edu.au/media/secure/staff/teaching-and-learning/SCU-College-Feedback-Template-Aug2021.pdf
https://live.scu.edu.au/Mediasite/Play/0e98406aa861468caceb75c9ab1208f31d
https://learn.scu.edu.au/webapps/blackboard/content/listContent.jsp?course_id=_144905_1&content_id=_4999174_1
https://policies.scu.edu.au/document/view-current.php?id=430


Discussion

and Questions
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• What is the one takeaway you are going to share with a colleague 
from today?

• One thing you are surprised by? 

• One question you still have?
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